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April 5, 2012 
 
 
Karen Gruen 
Managing Director, Corporate Real Estate 
Alaska Air Group, Inc. 
19300 International Blvd. 
Seattle, WA 98188 
 
 
Re: Proposed North Sea-Tac Airport Renovation (“NorthSTAR”) Program 
 
Dear Karen: 
 
The Port of Seattle (the “Port”) and Alaska Air Group, Inc. (“AAG”) have been working together 
to facilitate AAG’s plans for operations from Seattle-Tacoma International Airport (the 
“Airport”) following the completion of the current airline realignment.  The Airport is the 
keystone of AAG’s operations.  AAG wishes to promote a highly efficient operation in the north 
end of the Airport that furthers its “Curb to Gate” conceptual vision.  The Port is excited to work 
with AAG to meet these objectives. 
 
The purpose of this letter is to set forth how the Port and AAG will work together in the 
planning, design and construction of the capital improvements at the north end of the Airport.  
This letter also memorializes the Port’s and AAG’s common vision of the general character of 
the project.  While there is not perfect alignment between us, this letter purposely accentuates the 
shared perspectives. 

Overview	  
 
While AAG is a highly valued – and our largest – customer, the Port is the owner and operator of 
the Airport.  We have an obligation to operate the Airport for the benefit of the travelling public 
and the larger community in which the Airport is located.  We must do so in conformance with 
federal and state law.  We have done so, and will continue to do so, with a sincere commitment 
to do everything possible to facilitate our airline customers’ needs and desires to provide 
excellent airline passenger and cargo services at the Airport, while meeting our fundamental 
responsibilities to the flying public and as an economic development agency for the region. 
 
We recognize that AAG has a vested interest in the design, scope, cost and scheduled completion 
of the improvements affecting the north end of the Airport.  This is particularly true for the 
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